
I am grateful for the
dedication and reliability
demonstrated by
Miratech. I appreciate
the Ukrainian team for
their relentless
performance,
unbeatable reliability,
and exceptional support.
This collaboration was
instrumental in achieving
project success, and we
look forward to
celebrating future
victories.

Implementation of new complex
software solution in a tight timeline
Agile methodology management,
which helped save time and reduce
errors
Enhanced tax assessment
performance

OUTCOMES

Tight project parameters
Budget constraints
Strict timeline
Technology customization
Business & technology alignment 

CHALLENGES

AT A GLANCEOVERVIEW

Our client is the leading provider of end-
to-end IT solutions for the public sector.
They connect the Swiss population,
companies, authorities, and
administrations with secure and efficient
services.

They needed to create a new complex
solution while adhering to fixed project
parameters, such as limited timeline and
budgets. These constraints put immense
pressure on the project, demanding
meticulous planning, efficient execution,
and effective customer negotiations.
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ACHIEVING FINANCIAL TAX
AUTOMATION EXCELLENCE
IN RECORD TIME

Miratech combined their expertise in implementing complex software solutions with the
client’s in-depth business domain knowledge. 

The Tax Assessment project is an example of how Miratech's core expertise which delivered a
2-year complex 80,000 person-hours project on-time and on budget utilizing a highly
motivated collaborative team approach and award-winning Agile Portfolio System
Methodology.

Over 7,000 function points of functionality with handling of complex processes, 10+
integrations, hundreds of features and thousands of use cases were implemented and
delivered. 

SOLUTION

The client aimed to find a balance between delivering the project on time, maintaining the
desired quality, and adhering to the budget. This objective was critical to the success of their
financial automation solution, as any deviation from the project parameters could have severe
implications for the outcome.

OBJECTIVE

Despite the challenges posed by the project's parameters, the collaborative efforts of the
client and Miratech resulted in the timely completion of the initial project readiness. The
solution proved to be effective and reliable, which empowered the company to continue
enhancing and maintaining the product with a mature team of experts.

RESULTS


